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HE KAKANO

TE AWE O NGA TOROA






He Kākano Communique 19 - Wednesday 30 November 2011
In this communiqué we cover:

1. Learnings from different schools:  

· Developing whānau interest (Horowhenua college  - Principal Brenda Burns)
· Strengthening Middle leaders - He Kākano at the Harihari hui (South Westland Area School, Westland High School, Greymouth High School) 

2. School Milestone Reports update

3. Wānanga 3 presentations – please send them in

4. NZARE Conference
5. A change in dates for the Otago-Southland Wānanga 4 in 2012
	‘A different understanding of leadership has emerged recently. Leaders are being encouraged to include stakeholders, to evoke followership, to empower others. We cannot help to influence any situation without respect for the complex network of people who contribute to our organisations.’

Meg Wheatley, Leadership and the New Science. 


1. Learnings from different schools: 
As always with these stories, it is over to you to make from these experiences what you will.

Developing Whānau Interest through the Rangatahi Ora Programme
Horowhenua College: Principal Brenda Burns (Decile 3, 686 students, 226 (33%) Māori) 

1. Chris Wilton is one of the Māori language teachers at Horowhenua College. He has direct links to Ngati Raukawa ki to Tonga and Muaupoko iwi and the local marae. At the start of 2010 he started on an ambitious programme to raise funds so that a group of fifteen Years 9 and 10 Māori students could undertake a trip north – a trip of a lifetime – to see a number of places in Auckland that they had never seen before. He did it again this year. Chris began his story with the following:

2. ‘How I came about the idea for this trip was through my study of the Ka Hikitia stage of "Young people engaged in learning". This talks about years 10 and 11 being critical - especially for Maori - for various reasons including, for example, their higher suspension/expulsion rates.  But perhaps more concerning was the rate at which Maori drop out of school, or cease to be involved in education after these early years. 
3. I thought that having the ‘carrot’ of an ‘Activities Week’ would inspire the tauira to be involved in the concept of going to stay north of Auckland (at the Waiwera Hot Pools). The trip included visits to a number of 'tourist' spots such as (this year) Rainbows End, the Sky Tower and Māori TV. A number of the participating students had not travelled past Lake Taupo, let alone been to Auckland. The project eventually became the school’s Rangatahi Ora project, which is now into its second year.’
4. Last year I selected the students that I had identified would benefit from the experience. Some of them I taught for more than te reo Māori so I knew them pretty well. But this year, after consulting with the whānau group (which is the tikanga we have developed) I agreed to open it up to all Māori students. (We were going to develop a separate senior ‘tuakana’ group (Years 11-13) for Rangatahi Ora to go alongside the teina group(Years 9-10), but opening it up put paid to that idea).  
Funding Matters
5.  Whānau members were invited to attend regular 'organising' hui in the school's wharenui every Monday after school. The purpose of the hui was not only to think of ways to help raise funds together, but to also provide whānau members with opportunities to work and learn together under the umbrella of the fund raising.
6. ‘From the start, the Rangatahi Ora journey with our wider whānau was extremely successful, with the whānau managing to raise 1000 dollars in Term 1 alone in the first year. We undertook activities such as organising and selling hangi, organising McDonald’s nights and running garage sales. In both 2010 and this year we continued to fundraise throughout the year, advertising in the staff room and the wider school on many, many occasions. Last year we reached a target of $5,000.00. A major issue we did have to sort out as a whānau group within the school was the question of who should be responsible for holding the finances.’
7. Chris believes that in developing this kind of activity, it is important to establish right from the start clear accountability guidelines that all participants (school BoT, management team, staff, whānau members and students) agree to, in a spirit of partnership. Financial expectations and guidelines need to be made clear as soon as possible, so that all participants are well protected in terms of safe practice and plan implementation. That usually means aligning ‘high level’ statements that emanate from Ministry of Education documents such as Ka Hikitia (that are in turn underpinned by the partnership principle of a Treaty of Waitangi based approach) with the kinds of financial regulations and guidelines that schools have to adhere to. Sound consultation processes are therefore critical at the early stage of such a process.
8. ‘In 2011 there remained a few of the whānau from last year but also a number of new ones. We started the year’s fundraising with a whānau pot luck dinner hui on the local marae. Although a larger number of students started off in Rangatahi Ora this year, as usually happens when you are seeking a committed approach over a long period of time, a number dropped out, and we ended up taking the same number of students as last year – this time mostly girls. That experience had its own dynamics.
Developing the Tikanga

9. As meetings always take place in the wharenui, whānau members are provided with a structure to the hui based on local tikanga, opening with karakia, mihimihi, waiata and closing with karakia. As well as these hui, this year we decided to have Tikanga Tuesdays where we met in the whare at lunchtime to go over their Tikanga folders we gave them. These included sheets for them to fill out their pepeha, learn the karakia written for us for our week away, and to learn the Rangatahi Ora waiata we composed. We also had shared lunch Thursdays. Attendance at this was compulsory. Even if you hadn’t brought any kai to school, we would share whatever there was. This also thinned out the student numbers. Even though some of these boys’ whanau had given up time and money for their kids to be involved, I was disappointed that it was too much for some of them to ‘give up) their lunchtimes for the kaupapa.’ 
10. There is no doubt that the regular hui at the wharenui gave the whānau groups involved, in both years, a great deal of confidence to come into the school, in a way that had not happened before. The hui were a positive vehicle for whānau members not only to relate to tikanga Māori and develop their skills and knowledge in this area, in a supportive whānau environment, but to also develop their knowledge about the school environment. Responsibility for the project also enhanced their (whānau) ability to work with and in the school, as Māori. The wharenui has become the focal place where a sense of whānau solidarity has developed, and it is this sense of solidarity that remains a useful vehicle for the school to tap into.
11. ‘A Maori Mental health group “Kia Ora Hau Ora’ has given us goody bags each year with drink bottles, bands and T Shirts. After this year they have built a good relationship with us and they have a couple of inspirational Maori women who talk to the group’.
The Impact on the Students

12. When Chris considers the students’ academic achievements, he says the results last year were mixed. It is worth noting, however, that while a few of the children of parents who gave minimal support in supporting Rangatahi Ora also did poorly at school, a number with involved parents were academically successful, and ‘returnees’ from last year loved being involved the Rangatahi Ora programme again this year. In this point alone there are a number of lessons for other schools who have someone with the kind of skills that Chris has brought to the school via this programme. Building a strong supportive base for whānau involvement is a strategic move that takes time (a number of years) and dedicated commitment to making it happen. Small numbers can initially be disheartening. But if you provide a clear framework for engagement, eventually those numbers will grow and provide a solid foundation and base to sustain the programme over time. Chris mentioned that a number of students who had contributed early then ‘dropped out’ of Rangatahi Ora asked to be involved again once it was clear that the trip was going on and as they realised what they might be missing. Making clear conditions of joining can help many avoid later disappointment. A second lesson is that you won’t always be able to fully engage all students or parents, no matter what you do. 
On the Road

13. In terms of the tikanga of the actual travelling programme, Chris reported the following:
A colleague and I had written karakia for the whanau for the morning, for kai time and for our nightly karakia sessions. I also wrote a Rangatahi Ora waiata which we sang every morning after karakia. We also continued with ‘hui o te po’ (evening hui) in which everybody started their kōrero with a short mihi that included naming their iwi and so on.  Karakia o te po (saying evening prayers) was made optional, but it too proved popular, with hot drinks, home made biscuits and kōrero around things Maori and how to succeed in life following. I feel with this year’s group there was a definite ‘ahua Maori’.
14. The whole week was very task based, and as a result we sometimes had our tea at 9.30pm, the Hui o te Po at 10.30pm and Karakia around 11ish. Although probably not ‘text book’, it did seem very easy for everyone to spend the days like this and the rangatahi made comments like: “Matua this feels like a whanau trip not Activities Week” or “This reminds me of being at my whanau reunion”-  so that was good to hear.
Looking Ahead

15. I often congratulate my parents/whanau for their effort and commitment and what they do for their rangatahi. I also tell them that they could pave the way for other whanau in other mainstream schools.
16. Principal Brenda Burns is full of praise for the positive impact that the Rangatahi Ora programme has had on whānau engagement in the college and also on the staff. Last words should go to the parent who accompanied this year’s group and who emailed Chris as this Communiqué was being prepared:
‘Without getting into a novel as I’m sure you’re really busy, I really feel I must tell you that I got so much more from the trip than I had ever expected and my cup is over flowing with love and respect for you all.  I went into this thinking I was going to be looking out for my son and helping out 3 teachers, but it turns out I ended up someone whose eyes were opened to a wonder I didn’t realise I was in need of and then making friends I never knew I was looking for.
 I want to thank you for all you do and all you will most likely continue to do, not just for the Rangatahi of Horowhenua but for all things that are Maori.

2. Learnings from different schools 

Middle leaders - strengthening He Kākano at the Harihari Wānanga – Monday 14 - Tuesday 15 November.

South Westland Area School – Principal Angela Sloane (Decile 6, 100 students, 5 (5%) Māori)

Westland High School – Principal Fergus Harding (Decile 6, 365 students, 103 (28%) Māori)

Greymouth High School – Principal Jim Luders (Decile 6, 629 students, 95 (15%) Māori)

The Context

1. Hine (Director Professional Development) and Raewin Tipene-Clark (Manutaki, South Island) were invited to help the senior leadership teams from the three schools strengthen their middle leaders’ understanding of the He Kākano programme. Two days were set up for it, and about 30 people (mostly Heads of Departments or middle leaders) attended. The local Ministry of Education representative Jan Hills and three of her seven staff also attended, taking up the opportunity to get to know more about He Kākano and to consolidate their networks in their local region. 
2. Because it was held at Harihari, everyone had to stay overnight. Angela said that this was one of the strengths of the arrangement – the different staff members staying and talking together helped the process of ‘buy-in’ to the key messages. To prepare for the ‘noho marae’ (stay over), each school  was asked to prepare a mihi, a support waiata, a copy of their school Charter, their school’s He Kākano plan and their school’s qualitative and quantitative data about student achievement.
The Agenda
3. The agenda followed the general format of the normal He Kākano two-day wānanga, beginning with the whakatau (formal bringing on to the venue), the mihimihi and the cup of tea. Hine set the scene by discussing He Kākano and the place of the schools within the programme and why the focus should be on Māori student achievement. After the cup of tea, the collection of gnarly issues was followed by a donut exercise which enabled middle leaders to meet different people and discuss a range of topics. The GPILSEO model was then introduced and middle leaders were brought up to date with what the different leadership teams were doing – the Principals presenting data on the place of Māori students in their schools. 
4. Jan Hill then talked about what the Ministry of Education was doing to support Māori education in the West Coast, which was followed by the school groups discussing the self review tool. Questions about these were answered by Hine and Raewin.
5. On Day 2, Hine began by discussing data as a repositioning tool and localised cycles of enquiry. The Bus Stop activity enabled the middle leaders to engage in a number of conversations about a range of issues such as deficit theorising, holding conversations about positioning or re-positioning, and matters of cultural competence. The last activity involved the Principal working with their middle leaders to chart the way forward by asking them what leading together looked like, what actions they would be taking in the future and identifying the ‘first steps’ they needed to undertake change.  
Feedback

6. The school principals all spoke very supportively of the hui and the opportunity it gave them to co-operate and share ideas. Here are some of the thoughts that they shared with the project management team:
(Angela) 

· To help the ‘spread’ of He Kākano occur more quickly, we should have run this hui straight after the first wānanga last year 

· We enjoyed having the time to talk over issues and get everyone on the same page – establishing a cross-pollination of ideas through looking at our documentation, the charter and the curriculum documents (all of which actually provide the mandate for change).
· For the first time in ten years the discussion was not curriculum focused but was focused on middle leaders and their management of Māori students, and what they could personally do to improve the performance of Māori students. 

· We really valued the time that the Hui provided us. It reinforced for me that for He Kākano to be sustainable, full buy-in of the staff is required. 

· The wānanga gave us the time to talk, to listen to good practice and to air issues.

(Fergus)

· This was an opportunity for middle leaders to share, in a non school environment, the intellectual framework around He Kākano that senior leadership team members had already shared, to discuss philosophical aspects of the programme and to debate the challenges moving forward within a structured framework

· As we redesign our school charter, we will set departmental goals within departments and make sure that there is a link to our He Kākano goal so that it is all properly integrated

· We need to put common knowledge of what makes for good teaching and learning for Māori students at the top of this integration process

· In time we will focus on inter-relationships with the local Rūnanga and how local values and knowledge can be integrated more fully into the curriculum and incorporate them into key competencies so that they are seamless.

(Jim Luders)

· The presentations allowed us to move great distance in a small period of time. I know that we have to make changes, and we have to move quickly.
· I appreciated the way that complex things were made to appear simple and clear - you couldn’t argue with what was presented.
·  I appreciated the opportunity to work with the HoDs – we were able to talk in an open and honest way about significant things. There was no deficit thinking. The discussion was held at a strategic level and we were listening to each other
· The location of the wānanga was also helpful as we were able to use the environment to make progress in terms of our thinking about Māori student achievement.
· As a next step we plan to visit the local marae next year so that we can make contact with mana whenua (Kati Waewae).
· I look forward to the next Wānanga.
(Jan Hills)

· Being invited to attend gave us an unexpected opportunity for us to network with a number of leaders, for the first time (the isolated location helped), and to show them what the Ministry of Education are doing in terms of explaining the policies behind the practice
· He Kākano challenged our thinking and has led to us setting our own personal and team goals – it has given us the confidence to increase our own personal knowledge and understanding in this area – such as all learning a mihi.
Where to from here?

7. The He Kākano team will of course continue to run wānanga in 2012 that will include ever-increasing numbers of middle leaders. The West Coast principals are talking about running other middle leaders’ hui next year (and have tentatively asked the project team if they would consider returning for that).  
8. In the meantime, the Project Management Team is also aware that a number of schools would like specific assistance to help them bring their middle leaders teams on board. For that to happen, schools are advised to talk to each other about their needs, in order that we can respond to those identified needs and jointly plan if we can help that happen in the time available next year.
3. School Milestone Reports

Thank you for sending your invoices and reports in. The few of you who haven’t got around to it yet…hurry up. Please ring Paul Woller (027 458 1286) if you want to contact him directly for information, or email: prwoller@waikato.ac.nz
4. Wānanga 3 Presentations
You will recall that we asked you to provide us with an email version of your school presentation at wānanga 3. It’s not to late to share. Please email your presentations at the wānanga to Soli or Paul: weisss@waikato.ac.nz  or prwoller@waikato.ac.nz
You might like to start thinking about inviting a whānau member or a member of your local hapū or iwi to accompany you and the middle leaders to the first wānanga of 2012? It could be your Māori BoT representative?
5. NZARE Conference

The project team this week delivered two seminars to the New Zealand Association for Research in New Zealand. While He Kākano is not a research programme, we are still gathering rich data and stories (such as are in these communiqués) that should be shared with your colleagues. We have asked Manutaki to talk to you about sharing some of the successes you have had over the last 15-18 months as a participant in He Kākano. 
6. Change of Date for Wānanga 4 in Otago-Southland

We were made aware last week that a number of schools in Southland would be away the whole of March, and the schools involved have asked if we can change the planned wānanga date (19-20 March) to some other date so they can attend. The only alternative date we have left for that wānanga is Monday 27th and Tuesday 28th February. 
Our preference is not to change the current plan because it does not allow Hine and I a lot of time for reflection. However, we are prepared to go with the proposed new date UNLESS there are more objections from those of you who have already planned other arrangements on the new date as there were requests for a change. That’s democracy in action. We’ll let you know the final decision in the next communiqué. So, for now it’s 27th- 28th Feb.
Mauri ora,
Paora and Hine
(on behalf of Russell Bishop who is now back from sabbatical)
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